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The Philippine Environmental Governance Project (EcoGov) 

Contractor/Grantees:
Development Alternatives, Inc.
Period Covered:    
December 2001 to November 2004
Mechanism: 

Task Order through Indefinite Quantity Contract
The Philippines suffers from severe deforestation, declining fish production and overflowing trash.  About 70% of coral reefs are destroyed – overfishing and destructive fishing practices pose a serious threat to the country’s food security.  Over 100,000 ha. of forests are lost every year and the country imports over $50M worth of forest products annually.  Less than 40% of solid waste is collected, the rest clogs rivers and streets. 

In partnership with the Department of Environment and Natural Resources (DENR) and DENR/Autonomous Region in Muslim Mindanao (ARMM), the United States Agency for International Development, through the EcoGov Project, is strengthening the ability of local governments to:

· Reduce overfishing and the use of destructive fishing practices;

· Reduce illegal logging and conversion of natural forests; and
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Improve the management of solid wastes

Activities focus on increasing great transparency and accountability in competing and awarding contracts and permits; collecting and spending revenue; and enforcing environmental laws.

EcoGov focuses on linking the sustainable yield of fish stock with the capacity of commercial and municipal fishing fleets, and linking the issuance/renewal of licenses with performance.  In addition, activities support local governments to establish and operate marine sanctuaries to help depleted fish populations regenerate and to carry out “bantay dagat” operations to reduce the use of dynamite and other destructive fishing practices. 

EcoGov helps local governments reduce illegal logging by placing forest lands under community stewardship.  In general, where local communities have obtained legal rights to use the forests, they protected the forests from illegal loggers and forest fires.  Recently, the municipality of Wao in Lanao del Sur allocated P455,000 from their municipal budget to place over 17,000 ha. of forest lands under community-based management.  Activities are also promoting greater transparency in the issuance of permits and other documents in order to provide more economic incentives for people to grow trees and harvest wood products legally.

Local governments consider the task of properly disposing the growing piles of trash as one of their top priorities.  In fact, many local governments allocate 40% of their total budget for managing solid waste.  EcoGov is helping local governments deliver this essential service more efficiently through greater transparency and accountability in contracting for solid waste management services.  In particular, activities encourage local governments to shift from the traditional collection and dumping of solid waste to contracts that require the contractor to promote segregation, recycling and composting.  These contracts may include bonuses and other economic incentives if the contractor increases the volume of materials being recycled and composted.

[image: image6.jpg]


In summary, USAID, through EcoGov, is helping local communities to protect their forests and coastal resources, and improve their management of solid waste in order to help alleviate poverty and provide a brighter future for all.





For more information, please contact:





Daniel Moore		            Ernesto Guiang, Ph.D.


Chief			            Chief of Party


Office of Energy and Environment          Development Alternatives, Inc.


USAID			            2/F M&L Building


8/F PNB Financial Center 	            29 Visayas Avenue cor. Road 1


Pres. Diosdado Macapagal Boulevard      Project 6, Quezon City


Pasay City			            Tel (632) 927-9190 / 9043


Tel. (632) 552-9821		            Fax (632) 927-8836


Fax (632) 552-9997		            email: � HYPERLINK "mailto:ernie_guiang@dai.com" ��ernie_guiang@dai.com�


Email:  dmoore@usaid.gov
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