Well Family Midwife Clinics (WFMCs)
OBJECTIVES
WFMCs aim to bring affordable, quality and convenient family planning, maternal and child health services while providing businesses to midwives all over the country. As a social enterprise, the WFMCs highlight entrepreneurship, ownership and empowerment as central themes reflected in a franchise-type service delivery model that combines business and social development concepts, principles and best practices.
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The goal of the project is to increase the availability of FP services in the private sector by significantly expanding the number of midwife-owned clinics that provides FP and basic maternal health services to people belonging to the C and D economic segments. 

The specific objectives are:
1. To streamline the current midwife clinic network to make clinics comply with operation standards and maintain optimal income performance to ensure their long-term viability;

2. To capitalize on the core competencies of the NGOs to make them effective service providers and brokers of essential services for midwife clinics;

3. To expand the number of midwife-owned clinics providing FP/MCH services by using a new model which has less project cost and shorter gestation period;

4. To increase the FP clientele of the Well-Family Midwife Clinic (WFMC) network by institutionalizing a demand generation program to ensure the sustained promotion of FP as a primary service of the clinics;

5. To establish a national organization, composed of WFMC representatives and NGOs that will manage the business franchise system of the WFMC network.

BACKGROUND / HISTORY
In 1995, USAID supported the TANGO Project (Technical Assistance for the Conduct of Integrated Planning and Maternal Health Activities by Philippine NGOs). It was dubbed as “a model program of private sector principles serving the public good.”  The initial approach was to build sustainable NGO-supported family planning programs by strengthening NGO management capacity.

Extensive assessments led to TANGO II – with the focus this time, on developing an alternative private sector model for the provision of family planning and maternal and child care.  The centerpiece of the project is the Well Family Midwife Clinic.  

To sustain their businesses and social development operations, the WFMC midwives and their partner NGOs formed the Well Family Midwife Clinic Partnerships Foundation, Inc. (WPFI).  The foundation will manage the franchise system that assists midwives in becoming independent owners of fully sustainable family planning and maternal and child care facilities.
The many successes stories of the midwives repeatedly demonstrate that a private sector program can work successfully in complementing public sector efforts to meet the demand for quality health services.  These stories have not gone unnoticed. In October 2003, for the first time, a mainstream lending institution, the Opportunity Microfinance Bank (OMB) set a loan portfolio for WFMCs bucking the perception that midwives are high-risk debtors.  For the first time, too, USAID’s Development Credit Authority (DCA) will provide a guarantee for the loans. 
The project will end in December 2004. 
ACHIEVEMENTS
· Ten partner-NGOs operating 213 midwife clinics as of May 2003 in key urban areas in eight regions nationwide; Twelve (12) new clinics are expected to open in ARMM.
· Midwife clinic-managers trained in FP, interpersonal communications skills, FP counseling, ambulatory health facility management, integrated management of childhood illnesses, basic life support, suturing perineal lacerations and IV insertion, business planning and bookkeeping.

· Project staff of NGOs trained in supervision and monitoring, project management, costing and pricing, public relations & grassroots promotion, rapid market appraisal & business planning and development;

· Utilization of a performance-based payment mechanism for partner NGOs;

· Development and promotion of the WFMC logo; development and implementation of a 3-year strategic marketing plan for the WFMC network; conduct of grassroots promotion;

· Development and implementation of WFMC Operations Standards;

· Trailblazed the participation of private midwives in the provision of FP/MCH services;

· Tested the market for FP/MCH services – confirming paradigms that shift FP/MCH from public goods to commercial goods/services;

· Organized and registered with SEC the WFMC Partnerships Foundation, Inc. (WPFI).
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