Skills Training for Public Health Workers in ARMM and Establishment of WellFamily Midwife Clinics (WFMC) 

OBJECTIVE

Assessments of family planning skills of public health workers revealed the need to provide basic and comprehensive family planning training to those in the Autonomous Region of Muslim Mindanao (ARMM). These include interpersonal communication skills and refresher courses on family planning counseling. 

The WFMC is a USAID-assisted private sector initiative establishing a franchise-type health service delivery approach. Private midwives receive clinical, business training and marketing support to enable them to manage a successful clinic business providing quality family planning and health services. 

John Snow, Inc. aims to cultivate a paying market in the ARMM through the establishment of and technical assistance to 12 to 15 Well Family Midwife Clinics (WFMCs) in key municipalities in the five ARMM provinces. In collaboration with the Department of Health and the provincial health offices (PHOs), a series of trainings will be conducted to build the capacity of government midwives and barangay health workers to provide family planning information and services and refer paying clients to WFMCs.
ACCOMPLISHMENTS

PUBLIC SECTOR

1.
Conducted the training courses for 110 midwives in rural health units (RHUs).

2. Prepared prototype of a family planning flipchart and IEC materials for pre-tests. The materials were translated into Maranao, Maguindanaoan, Sama, Yakan and Tausug. 
3. Commissioned the Mindanao State University–Iligan Institute of Technology under the leadership of Dr. Jaime An Lim to conduct pre-tests of the flipchart and IEC materials with the Provincial Health Officers. 

PRIVATE SECTOR

1. Trained 12 midwives (KFI) on Basic/Comprehensive family planning (FP), FP Counseling and Interpersonal Communication Skills.

2. Reviewed results of the Study on the Social Acceptability and Marketability of the WFMC in Muslim-dominated areas in Mindanao.

3. Provided assistance to an NGO, the Kadtuntaya Foundation, Inc. (KFI) in the facilitation of start-up activities of 12 WFMCs.

4. Provided on-site progress supervision/monitoring of clinic construction and/or renovation of five clinics.

5. Provided assistance in the preparation of promotional activities for each of the five clinics.

6. Oriented KFI staff on:

· Reporting and Monitoring System (RMS)

· WFMC Clinic Operations Standards

· WFMC Marketing Promo Manual

· WFMC Wall Caddy (for follow-up of FP clients)

· WFMC Suggestion Box

· Promo Materials Distribution (Kalinga flyers, WFMC stickers on menu of services)

7. Conducted on-site validation of the Rapid Market Appraisal (RMA) conducted by the KFI on the remaining three midwives.
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