EnRICH Mindanao Grants Program
(Enhanced and Rapid Improvement of Community Health)

OBJECTIVE
Because of the poor health indicators and special difficulties in the Autonomous Region for Muslim Mindanao (ARMM), USAID developed a locality specific health intervention called “EnRICH Mindanao” to improve maternal and child health in the region.

BACKGROUND
The objective of the program is to revive community health systems improving health outcomes and strengthening confidence in government services. Four grants, approximately $500,000 were awarded in September 2002:
Areas of intervention include: 

1. management and clinical skills training for health providers and local partners
2. linkages with local organizations to facilitate implementation and ensure sustainability
3. upgrading of primary health facilities

4. behavior change campaigns to improve health seeking behavior regarding family planning and Tb
5. installation of information systems 

Project period is from October 2002 to September 2004.

List of grantees
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Lanao del Sur Province

Helen Keller International (HKI)[image: image7.jpg]



Contact Person: Ellen Villate, Country Director



   Tel. No.:  (02) 525-9457


   evillate@hki.com.ph

Major Interventions:  Family Planning


    
           Integrated Management of Childhood Illnesses (IMCI)


                       Vitamin A Supplementation



           Tuberculosis Control and Treatment

Overview:

With the overall goal to reduce morbidity and mortality among under-five children and mothers, HKI provides technical assistance to improve management and clinical skills of health providers to deliver IMCI services which contributes to some 10-20% reduction in deaths due to diarrhea, measles and respiratory infections; increase contraceptive use by improving family planning counseling skills; and improve the treatment and control of tuberculosis using Tb- directly observed treatment short course therapy. 

In partnership with Department of Health-ARMM, vitamin A supplementation activities are conducted twice yearly. 

Implementing Partners:

· DOH-ARMM

· Provincial Health Office, Lanao del Sur

Recent Accomplishment:

To date, more than 250,000 children under five years in the ARMM received vitamin A supplementation twice yearly. Vitamin A has been shown to reduce under-five mortality by 23-35%.  This translates to an estimated 800-1,500 deaths averted in ARMM.
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Basilan Province
Christian Children’s Fund (CCF)

Contact Person:  Saturnina Hamili, Country Director



    Tel. No. (632) 914-2003



    ccftpo@info.com.ph
Major Interventions: Family Planning


                     Tuberculosis treatment and control

                                 Maternal and Child Health (MCH)

Overview:

CCF has provided assistance to indigent families in the provincial island of Basilan for more than 15 years. USAID awarded an EnRICH grant for CCF to implement health interventions particularly in establishing community health committees to build community support. Behavior change communication approaches are used to improve family planning acceptance and TB treatment and control. At the core of project implementation are grassroots partnerships – an important role in molding the attitude of people in a conflict-ridden land. 

The project also works with Muslim religious leaders (ulama) as advocates for family planning. A group of ulama traveled to adjacent regions to witness successful family planning programs in other Muslim areas. In September 2003, after a series of exhaustive consultations among more than 200 ulama in the province, the Mufti (head ulama) of Basilan issued the very first fatwa (religious edict) in the country encouraging Muslims to use family planning. 
EnRICH activities in Basilan benefits more than 300,000 of the local populace.
Implementing Partners:

· Isabela Foundation

· Parents’ Associations
· Provincial Health Office, Basilan

Recent Accomplishments:

· The basic training on reproductive health and tuberculosis control were provided to 50 public health managers and staff. 
· Family planning counseling trainers’ course provided to 120 health workers. 
· 7,000 participants have attended the weekly discussion groups. 
Sulu Province
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Save the Children (SCF)
Contact Persons: Mike Novell, Country Director


 
    Tel. No. (632) 852-5408



    mnovell@pacific.net.ph
Major Interventions: Family Planning


                      Maternal and Child Health

Overview:

The province of Sulu is presently the zone of intense military activities against Muslim secessionists and the Abu Sayyaf group. By hiring local Muslim staff, SCF has successfully started implementation. The project will improve the technical skills of midwives, volunteer health workers, traditional birth attendants, ulama and model couples to improve family planning and health services.

A small component of the grant will be used to rehabilitate some primary health care facilities.

The health interventions are expected to benefit more than 70,000 women of reproductive age and children below five years.

Implementing Partner:

· Provincial Health Office, Sulu
Recent Accomplishments:

· The municipal and barangay health committees in the 3 target municipalities of Indanan, Patikul and Jolo have been established to help formulate health policy, conduct effective networking, advocacy and resource generation.

· Memoranda of agreement have been signed with the local chief executives.

Tawi-tawi Province
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ACDI/VOCA 
Contact Person: George Dalire, Country Director



   Tel. No.: (02) 373-2172


    acdivoca@skyinet.net

Major Interventions: Family Planning



         Maternal and Child Health

Overview: 
Targeting the five municipalities of Bonggao, Sitangkai, Languyan, Simunul and Tandubas, ACDI is training health workers to effectively deliver family planning and health services to the far-flung island municipalities and barangays; building sustainable partnerships such as the Healthy Families Coalition – an NGO partner that will ensure sustainability after the project ends; education/social marketing of health programs and services, and small grants activities to assist local health projects.
In December 2003, the Mufti of Tawi-Tawi issued a local fatwa to clear misconceptions that Islam is against family planning, encouraging the use of all methods in the context of responsible parenthood and informed consent. The fatwa was the result of a series of consultations among the ulama and alima of the province.  
The project benefits approximately 60,000 people.

Implementing partners include:

· Provincial Health Office of Tawi-tawi
· Neighbors Population and Development Services and 
· Mindanao State University.

Recent Accomplishments:
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Organized the EnRICH Tawi-tawi Advisory Council composed of the Council of Ulama, Mindanao State University, Office of the Governor and the 5 municipal mayors and five Municipal Healthy Families Coalition formalized

· Rehabilitating the Floating Clinic, a 5-bed capacity boat providing medical services to the island municipalities of Tawi-tawi because of geographical situation and transportation difficulties. 

· Regional assessment of health capacities in the five provinces of the region. This will provide information on the current capacity of the health care system in the region that will be a basis for improving specific program components, initiatives and policies, while reinforcing those that are found to be effective and useful for a better health care system.
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