Commercial Market Strategies
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OBJECTIVE
CMS-Philippines’ program aims to improve primary health care and expand the choices of family planning services by harnessing the dynamism and capital of the private sector through the use of commercial strategies. This activity of enhancing private markets will have the additional benefit of allowing Philippine health and family planning authorities to properly concentrate their scarce financial and human resources on the very poor.

BACKGROUND
USAID has been supplying the Philippines with contraceptives for over 30 years and contributes about 80% of the total contraceptive requirements of the country. USAID has announced it will phase down contraceptive support to the Philippines starting 2003. 

The CMS project is intended to expand the provision of private family planning services and products. Strategies include partnerships with medical providers and pharmaceutical companies, tapping corporate social responsibility and health concerns, conducting policy analyses, and offering assistance to NGOs with business and planning skills.

PROGRAMS AND SERVICES
(1)  Help enterprises understand the importance of health and family planning to the productivity of their 
businesses; 
(2)  Help businesses understand the opportunities for developing profitable product markets to service the primary 
health care and family planning needs of the large majority of Filipinos; and
(3)  Encourage private health care providers to more actively participate in providing health and family planning 
services. 

The programs of CMS are focused on two major groups: the business and the medical groups. 

To involve the business sector in population management, CMS provides venues for advocacy and action on service delivery and expanded coverage of health insurance for employees.

For medical groups, CMS focuses on developing partnerships with medical providers, pharmaceutical companies and other groups involved in the delivery of contraceptive products and services. These partnerships include providing updates and communications on reproductive health and on the latest contraceptive technology; participation in continuing medical education meetings; and conducting provider research and other related activities.

ACCOMPLISHMENTS
Business Groups
· Participation in the workshops / conferences of the Philippine Chamber of Commerce (PCCI) 
· Preparation and nationwide distribution of a fact sheet on population management  through PCCI’s 110 local chambers and 115 industry association affiliates and members of Philippines Inc.
· Development of the first issue of the BizPop, the bi-monthly bulletin for the business sector, for nationwide distribution
· Maintenance of a permanent space on population management in the website of the PCCI, including a hyperlink with the CMS website.

Medical Groups

· Conduct of qualitative research on private medical providers to better understand their health delivery practices on family planning
· Establishment of initial linkages with providers associations and pharmaceutical companies to develop partnership plans
· Signing of a Letter of Collaboration with the Midwives Foundation of the Philippines,Inc. (MFPI)  to promote family planning among its members in the private sector
· Initial technical support for the MFPI to establish a database of midwives in private practice
· Hiring and training of five Concept Marketing Specialists and fieldworkers tasked with organizing events on continuing education with the various provider groups.
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