The Christian Children’s Fund (CCF)

Objective

The programs of the Christian Children's Fund (CCF) are guided by its mission: “Create an environment of hope and respect for needy children of all cultures and beliefs in which they have opportunities to achieve their full potential, and provide practical tools for positive change – to children, families and communities.” 

Background / History

Founded in 1938, CCF is an international, non-profit, non-sectarian organization working for the survival, protection and well-being of over two million children in 31 countries worldwide. With its headquarters in Richmond, Virginia, CCF operates with an annual budget of over $146 million, drawn largely from sponsorships, contributions and government grants. 

Program quality is ensured through the CCF’s Annual Impact Monitoring and Evaluation System (AIMES) which is devised to monitor the impact of programs and services on child survival and development indicators, including maternal and child health care. 

CCF’s primary Strategic Direction (SD) has direct impact on program scope and seeks to “broaden and deepen CCF capacity for bringing about lasting improvements in the lives of children by improving quality standards, community participation, professional expertise, and by significantly expanding program scope and outreach.” The Strategic Plan for 2001-2010 focuses on children 0-5 years of age and their caregivers, and a particular area of focus for expansion and quality improvement. 

Programs and Services
At the turn of the new millennium, CCF’s vast network was serving more than 4.6 million children and families in more than 1,000 projects across five continents. In its efforts to expand service to children and families, and to become involved in major global issues, programs are implemented and broadened in order to address the needs of the world’s children. And they are as follows: Health and Nutrition, Early Childhood Development, Education, Emergency Relief, HIV/AIDS, Water Sanitation, and Micro-Credit Enterprise, Children’s Empowerment and Participation in Local Governance. 

· Health and Nutrition

CCF's health programs include preventive and curative medical services, immunizations, growth monitoring, regular deworming, public health and nutrition training, vitamins and mineral sources needed for growth, environmental health services and maternal and child care which includes family planning. 

· Early Childhood Development

CCF placed a strong emphasis on early childhood development through programs such as household ECD mentorship, community-based ECD centers and the development and piloting of an international ECD scale. 

· Education 

CCF works with various governments to advocate for quality education and to provide formal and non-formal educational services for young people, and pre-primary, primary and secondary educational programs. Specifically, CCF’s programs provide financial support to hard-up parents through cost-sharing schemes for tuition fees. It also provides material support such as uniforms and school materials. CCF works with national governments in curriculum development and advocates for better services particularly in rural areas where educational opportunities are scarce.
· HIV/AIDS
CCF developed an HIV Strategy in 2000 that incorporates several elements including home-based care, nutrition, prevention and psycho-social support to orphans and other vulnerable children. CCF runs HIV programs in Africa and Asia and is recognized as a leader in psycho-social approaches aimed at children affected by HIV/AIDS. 

· Water and Sanitation
Quality and availability of water have long-term impact on community development.  Access to safe water and proper sanitation, however, have been compromised in many CCF-assisted countries because of drought, poverty and conflict.  To increase community capacity, CCF supports an integrated water resource management approach.  This assures the proper catchment, harvesting, delivery and testing of water. CCF also integrates training on proper hygiene, use of latrines and environmental health to improve sanitation practices.  

· Micro-enterprise Development
In 1999, CCF launched the Micro Enterprise Development Initiative (MEDI) to improve the quality of its micro-finance and sustainable livelihood programs. It was conceptualized based on the belief that the key to a child’s well-being is increased family income and access to financial services. 

· Children’s Empowerment and Participation in Project and Local Governance.

CCF organized and trained children and youth to form coalitions and establish networks with other existing children and youth associations to strengthen advocacy efforts on issues affecting them. Once the children and youth are organized, CCF assists and facilitates the representation of children in the National Anti Poverty Commission and Council for the protection of children. There, issues affecting the children’s well being are raised.  These include poor educational facilities, child labor, child abuse, drug related problems, peace and order, environmental sanitation and others. Children and youth also receive hands-on training to co-manage CCF projects by participating in the decision-making processes in the Governing Board. 
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