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Coastal Resources Management Project 

Conractor:

Tetra Tech EMI 

Period Covered:    
March 1996 to October 2004 


Mechanism: 

Contract
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More than fifty percent of municipalities and cities in the Philippines are situated in coastal zones.  This accounts to about sixty percent of the national population with a birth rate of 3.7 percent per annum higher than the 2.5 percent national average.  The seas, though significantly the country's main source of protein, has for decades now been subject to overexploitation and extreme stress.  Supply of fish in the markets has dwindled exponentially due to pounding of corals, clearing of mangroves, and use of destructive fishing methods.  The seas have been neglected and its significance ignored until the passage of the Local Government Code in 1991 that empowered local government units to be the leader in coastal resource management that was further reiterated with the passage of the Fisheries Code of 1998.  Finding lasting solutions both of local and national significance to reverse the downward trend on coastal resources has bounced back and has gained grounds in restoring production capacity of coastal marine resources.  USAID seeks to address the issue of overfishing and use of destructive fishing methods through the Coastal Resources Management Project or CRMP.
Background:  CRMP began in March 21, 1996 to provide technical assistance to the Government of the Republic of the Philippines (GRP) in coastal resource management.  The project accomplished its 3,000 kilometers of shorelines where local government units are investing on resource conservation and law enforcement. Implementation of another two-year extension through June 30, 2004 of the project has recently been approved.  The project will, in the next extension period, build on and strengthen priority thrusts to enhance sustainability and to leverage investments made with existing and proposed coastal resource management programs of the government. 
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Objectives:  The project will assist national government and local government units institutionalize and sustain the significant gains made to improve coastal resource management in the Philippines.  Emphasis will be on deepening support for institutional mechanisms to sustain project gains.  National implementation activities include improving policies and increasing awareness of problems and solutions.  Local implementation activities will involve the strengthening of institutional and multi-sectoral mechanisms for sustainability, municipal water delineation and enforcement, fisheries management, and CRM certification.
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Accomplishments:  The project turned over 3,414 ha. of mangroves being managed by people's organizations under a Community-based Mangrove Forest Agreement.  Four enterprise projects were accomplished in Bohol and two in Cebu.  The project noted an increase by 6% above the baseline live hard coral cover inside marine sanctuaries.  In the 29 learning and 55 expansion areas, the average annual budget for coastal resources management of LGUs increased by 691% from 788% baseline in 1995 where only 10 out of 29 LGUs in learning areas had yearly CRM budget.  Fisheries and Aquatic Resources Management Councils in these municipalities received capacity-building assistance from the project.  An estimated 143 organizations are utilizing the CRMP guides and training modules. 

Results of public awareness campaigns reported that 70% of those surveyed demonstrated knowledge of CRM issues and solutions.   CRMP continues to provide support in policy with DA-BFAR, DENR, DILG and others.   And more importantly, the project has assisted in ensuring sustainability by empowering coastal communities with coastal resources management responsibility, building constituency groups, and developing a critical mass of leaders.
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