Micronutrient Operational Strategies and Technology (MOST)
The USAID Micronutrient Program
OBJECTIVE

The mission of MOST is to:  (a) maintain and enhance USAID’s global leadership position in addressing micronutrient malnutrition, particularly vitamin A;  (b) implement and evaluate state-of-the-art interventions to alleviate micronutrient deficiencies; and  (c) provide technical guidance and coordination to other USAID projects with micronutrient related components.

In the Philippines, MOST provides technical assistance for the implementation of the Philippine Food Fortification Program with the goal of providing 50% of the recommended daily allowance of vitamin A, iron and iodine through food fortification, particularly of commonly consumed staples such as flour, oil, sugar and rice.

BACKGROUND / HISTORY

MOST is a 5-year project that started in 1998.  The primary recipient of the MOST Cooperative Agreement with USAID is the International Science and Technology Institute, Inc. The Academy for Educational Development, Helen Keller International, the International Food Policy Research Institute and the John Hopkins University are primary partners in the project.

At the country level, MOST provides technical assistance to programs that reduce micronutrient deficiencies through the different strategies of supplementation, food fortification and other food-based approaches.  In the Philippines, MOST started providing technical assistance in April 2000 in support of the implementation of the Philippine Food Fortification Program Strategic Plan for 2000 – 2004.  That plan is based on the strategy of forming a public-private partnership in which the Department of Health (DOH) is the lead implementing agency for the government.


SERVICES

The MOST project provides technical assistance to the different components of the Philippine Food Fortification Program through the following services:

· Assisting food manufacturers of flour, sugar, oil and rice in developing fortification technologies through the conduct of training and pilot commercial scale fortification testing

· Developing behavior change communication plan and strategies to increase supply and demand for fortified foods

· Supporting laboratory scale testing of appropriate technologies for specific foods through stability studies, experimentation with different levels of fortification, and testing of various fortification processes

· Developing quality assurance systems for food fortification

· Conducting economic feasibility studies on food fortification

· Developing training designs for fortification technologies and quality assurance

· Assisting in the development of monitoring systems for enforcement of regulations and strengthening of regulatory systems for food fortification

· Developing alliances between public and private sector to enhance the effectiveness of the food fortification programs, developing management systems, and organizing advocacy and policy meetings, technical symposia, orientation and workshops

· Developing monitoring and evaluation systems for food fortification and other micronutrient interventions both at the national and local level

· Designing and pilot testing impact evaluation for food fortification and other micronutrient evaluation

· Developing protocols for strengthening local government capacity to implement food fortification programs

ACCOMPLISHMENTS

· In coordination with the DOH, we facilitated the establishment of a management structure for food fortification built on public-private partnership through the establishment of a Food Fortification Steering Committee and sub-committees for each target staple (flour, sugar, rice and oil) and a food fortification management team

· Supported policy development and program implementation monitoring and review for food fortification through the conduct of regular committee meetings, workshops and dialogues with various stakeholders

· Identified and contracted local agencies to provide technology assistance to producers of target staple foods including:

a) Nutrition Center of the Philippines for flour for five out of 12 millers

b) Food and Nutrition Research Institute for sugar, with assistance for establishing a sugar premix plant used for fortifying sugar established at the biggest sugar mill in the Philippines

c) Food Development Center for oil, conducted literature review on oil fortification, conducted laboratory tests and conducted commercial pilot testing to one oil producer and rice with testing of two technologies for rice fortification

· Developed Standard Operating Procedures for monitoring, developed laboratory quality assurance and accreditation system for independent laboratories on micronutrient analysis (15 labs are already accredited), updated Good Manufacturing Guidelines for food fortification

· Provided technical assistance for the development of an integrated data-base information system for regulatory monitoring

· Supported the development of a protocol for micronutrient surveillance system, the conduct of pilot study for the establishment of sentinel sites for micronutrient deficiencies, and in-depth analysis of secondary data from the 5th National Nutrition Survey and the OMNI 1997 Food Consumption Data critical for food fortification program implementation

· Provided technical assistance to two provincial local government units to strengthen their capacity for the implementation of food fortification programs

· Supported the conduct of information development and dissemination through directory and survey of manufacturers of flour, directory and survey of manufacturers of flour, sugar and oil, survey of distribution of target staples and a food fortification website and newsletter

· Provided technical assistance to the conduct of situational analysis on communications for food fortification and the development and implementation of a comprehensive communications plan for food fortification for 2002 – 2004

· Provided technical assistance in the development of the implementing rules and regulations for the Food Fortification Law of 2000 and standards for food fortification.
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“Health providers should not just be givers, and the community, recipients.  Health care should be owned by the communities.”





                             -Mayor Pedro Acharan, Jr.








