Infectious Disease Surveillance and Control Project (IDSCP)
OBJECTIVES 
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The goal of the Infectious Disease Surveillance and Control Project (IDSCP) is to strengthen the capacity of the Department of Health (DOH) and local government units (LGUs) to reduce morbidity and mortality due to identified infectious diseases. 
IDSCP’s two objectives are to:

· Support the establishment of an epidemiological surveillance system capable of generating timely and accurate information used by policymakers and LGU program managers to guide their action programs

· Strengthen the capacity of health workers to properly diagnose and manage and where appropriate, prevent selected infectious diseases.  

BACKGROUND / HISTORY

A grant agreement was signed in December 1999 with the New Tropical Medicine Foundation (NTFMI) to support the Department of Health’s implementation of the IDSCP with funds also allocated to a central inter-agency agreement with the Center for Disease Control (CDC)/Atlanta to provide technical support. 
The IDSCP was organized into the following four major components: (1) strengthening surveillance / information networks; (2) laboratory upgrading for surveillance, diagnosis and case management; (3) control of selected infectious diseases (tuberculosis, malaria and dengue); and (4) establishment of the Infectious Disease Consortium.

The Project focuses its activities to support the LGUs of three provinces (Ifugao, Western Samar and Sultan Kudarat) and three cities (Baguio, Calbayog and Cotabato) in three regions (CAR, Region VIII and Region XII) of the Philippines. The total population covered by the 50 LGUs included in the project constitutes approximately 2.6 percent of the country’s total population.

The devolution of health services posed challenges for the national disease control programs, including those for tuberculosis (TB), malaria and dengue. The DOH recognized that special efforts were necessary to protect the integrity and continuity of numerous endemic disease control efforts and took essential steps to ensure national-level oversight of these programs, while adhering to the spirit of devolution. 

In this environment, the IDSCP was positioned to play a crucial role in pilot testing improved systems for building capacity at the local level for health and disease surveillance.  The Project also significantly assisted in the use of the information gathered from the systems to prevent and control (TB), malaria and dengue as well as in the discussion of policy issues related to these diseases. 
USAID’s assistance to the IDSCP has been extended until December 2004.

ACHIEVEMENTS
· Baseline assessments of IDSCP project sites completed
· Decentralized FHSIS reporting system initiated in project sites
· TB treatment using TB-DOTS strategy established in 51 LGUs; 1,200 health staff trained on DOTS strategy

· Diagnosis by malaria microscopy established in malaria-endemic sites (CAR and Region 12)

· 28 LGU grants community-based ID prevention activities implemented 

· National Infectious Disease Advisory Council (NIDAC) established coordinated members in proposal package to the Global Fund
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