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A nonprofit, nonstock,  nongovernment corporation providing high quality, affordable family health care to low-income Filipinos

High fertility, population growth
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and the economy

……………………………………

On average, a Filipino woman will give birth to 3.7 children during her reproductive years.  This high fertility exacts considerable health and economic costs on Filipinos.  It fuels the country's rapid population growth rate, which exceeds the rate of any other ASEAN country except Cambodia and Laos.

Thailand and the Philippines had approximately the same population size in 1950.  However, because Thailand has maintained an effective family planning and public health program, it had 17 million fewer people than the Philippines in 1998.  It does not seem coincidental that Thailand's Gross Domestic Product grew 20 times from 1965 to 1990, while the Philippine's GDP grew only 7 times in the same period.

A fast growing population slows down the country's ability to modernize her agricultural and industrial sectors and to protect her environmental resources.

With population growing at over 2% and the economy growing at slightly over 3%, the Philippines may not catch up with the economic turn-around being experienced recently by some of her ASEAN neighbors.

Aiming for long-term 
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sustainability
………………………………..

FCFI will operate on a revenue-generating basis because it seeks to become financially self-sufficient over time.  Market segmentation and consumer intercept studies indicate that a for-pay health delivery system is feasible.  The studies show that as much as 66% of clients that patronize free government clinics in the Philippines are, in fact, willing to pay for services.  In addition, 40% of existing clients of government clinics actually come from higher income groups that could afford to pay for services.

Focus group discussions conducted by the Johns Hopkins University/Population Communication Services, which provides technical assistance to FCFI, indicate that the target market considers the for-pay services and facilities of private health outlets to be superior to that of government-run outlets.  This suggests that FCFI can develop a loyal clientele by providing family wellness services that are accessible and consistently high quality, treatment that is prompt, considerate and sympathetic, and payment schemes that are affordable.

The cost of setting up and operating the FCFI network averages at US$8 million per year for the first five years.  Once all Area Service Centers and affiliates have been established by the fifth year, FCFI envisions achieving a substantial level of self-sustainability by its tenth year of operation.
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Millions of poor Filipino Families still have little or no access to adequate health care.  Weighed down by rapid population growth (at 2.3 percent, among the highest rates in ASEAN), an economy under stress and the difficult process of transferring social service responsibilities to local governments, the Philippines remains hard pressed to offer them quality family health services.





Most gravely affected by this health care deficit are Filipino mothers and their children.  Of the country's 72-million population, an estimated 20 million are currently married women in their childbearing years (15-49 years).  Because of weak access to maternal health care services, the biggest health risks they face are complications related to pregnancy and childbirth.  Studies by the Department of Health show that more Filipino mothers die today from these complications than from any other cause.





Over the years informed family planning practice has helped to safeguard the lives of many mothers and their offspring.  Even more lives might be protected if the health care system responded more effectively to the unmet need for family planning.  According to the 1998 National Demographic and Health Survey, some 20 percent of currently married Filipino women are not practicing family planning although they actually want to space 


Their next pregnancy or prefer to


have no more children.








FRIENDLYCARE FOUNDATION,


INC.


Consisted with worldwide calls for 


greater burden-sharing by the private


sector in resolving development prob- 


lems, a group of leading Filipino


business people has established


a new corporation, FriendlyCare 


Foundation, Inc. (FCFI) to help


government bridge the gap in


family health care.  Incorporated in 





April 1999, FCFI is a nonstock, nonprofit organization that was set up with technical and financial support from the United States Agency for International Development.  It also receives technical assistance from the Johns Hopkins University/Population Communication Services.  Its goals is to open the doors to quality health care to as many Filipino families as possible.





FCFI's main program is to establish and maintain a nationwide network for pay family wellness clinics that will deliver accessible, compassionate, quality and affordable health services to lower and lower-middle income Filipino families.  The Foundation emphasizes maternal health, child survival, reproductive health counseling and services (including contraceptive promotion), family health obstetrics, and gynecological services.  It will offer related laboratory and diagnostic services.  FCFI also will carry out a continuing program of community education on vital public health concerns, such as safe motherhood and adolescent sexuality.





FCFI's target market consists                            


of lower and lower-middle                                   


income Filipino families.


More specifically, the


Foundation wants to serve 


the health needs of women


in their childbearing years, 


their male partners, children


under 5 years old, males who


engage in high-risk sexual 


activity, and the youth 


(15-24 years old).  The


critical market segment 


consists of women and men


who earn incomes but have


no health benefits because of 


the contractual nature of their jobs or because they belong to the informal sector





FCFI aims to make a positive impact on national family health indicators on mortality and morbidity, particularly maternal mortality, fertility behavior, child mortality, contraceptive prevalence.  It will do this by offering a middle alternative to the high quality but expensive commercial health sector and the free but generally limited range and quality of services offered by government-run health facilities.  Over time, FCFI envisions providing family health care services to about 70% of the low and lower-middle income segments of the population that are willing to pay for affordable quality services.





THE FRIENDLYCARE SYSTEM.  At the heart of FriendlyCare's


Approach is a service delivery system that will be strengthened and


Extended by affiliated private sector clinics, with doctors, nurses, 





midwives, and a corps of community-based workers.  Within the next five years, FCFI will establish nationwide about 17 comprehensive Area Service Centers and 350 to 400 affiliated or franchised clinics of private practicing physicians and midwives.





Building from a clear understanding of consumer wants and needs, FCFI's services are based on internationally recognized standards and guidelines, quality assurance, and a quality branding strategy.  A comprehensive marketing effort has been developed to create a "brand name" for the Foundation.  This marketing drive also ties together media advertising and includes a proactive advocacy effort to draw the support of regional and local governments, local community workers, and community and clinic-based counseling and


quality service delivery outlets.  Unique to


FriendlyCare will be the varying payment schemes


That it will explore to make quality care accessible


to low income groups.  These payment schemes


are pegged to their buying and capacity-to-pay


practices, such as the practice of paying in


small, equal installments (known as "gives").





BUSINESS WITH A SOCIAL PURPOSE.





FCFI's Board of Trustees represents a new generation of leaders from the business, banking and professional sectors.  FCFI is a business enterprise with a social purpose.  Like any business, it has developed a business plan and management and marketing strategies to meet the desires and needs of its target market.  This demand-driven approach is new to the health sector, although it has shown itself to be phenomenally successful in other sectors in the Philippines.





The Foundation is inspired by private-sector experiences in South America that have managed to provide high quality and affordable family health services and generate substantial revenues at the same time.  In early 1999, FCFI Board members, high level officials of the Philippine Government, and leading representatives of non-government organizations visited ProFamilia, a very successful private-sector organization in Colombia.  The lessons they brought back were of immense value in establishing the Foundation.  The Foundation.  The Foundation is also applying lessons from other successful private-sector experiences in developing countries like Mexico, Egypt, and Indonesia. 
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